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To

BGR ENERGY SYSTEMS LIMITED

Air Fin Cooler Division

Vendor Performance Rating Communication

KALPANA TIMBER & PLYWOOD CORPORATIO

Dear Sir,

As part of our Supplier Performance Management Process, we have executed Vendor
Rating is strictly based on Quality , Delivery and Service Performance considering the
entire Transactional Life Cycle of individual orders/ transactions with your company over

FY 2015-16 and your Vendor Performance Ratings are tabulated as Under

Quality . Commercial .
Vendor Rating I();g;e?’rg Rating T?ﬁ;::ggg Vendor
Code (Max 50 - (Max 20 - Grade
- points) . Points)
points) points)
103103 50 28 18 96 A
Grade A : Excellent. Recommended for future business
Details B : Good. Recommended for future business with interactions focusing
on achieving Excellence
C : Acceptable. Needs Improvement. Vendor to submit Root Cause
Analysis / CAPA report within 1 week for review
D : Holiday List. Review after Re- Evaluation Audit.
Remarks

We hope your performance will be consistent and high as ever expected. We look
forward to work together as Business Partners progressing towards Mutual Growth.



